
 
🏀 Laredo Basketball Officials Chapter (LBOC) 
 
Board Meeting Agenda 
 
📅 Date: October 6, 2025 
🕖 Time: 9:00 PM 
💻 Location: Via Zoom 
 
 
Meeting started at 9:13 
 
Attendance 
 
Present: 
 
Zabby 
Sergio 
Brian 
Willie 
Raul 
 
Not Present 
Uziel 
 
1. Call to Order 9:16 
 
Facilitator: Zabby Rincon 
Purpose: Open the meeting and establish discussion flow. 
Discussion Points: 
        •       Welcome and Opening Remarks 
        •       State Meeting Recap 
        •       General Meeting Dates. 
        •       Board members expectations moving forward.  Set up goals for the chapter. 
 

-​ Recap of TASO event, represented by Zabby and Raul 
Key Points 

-​ Mileage reimbursement Increase 
-​ Mileage starts at the officials’ home address - Bruni Over 90 Miles 
-​ Center point is Located at city hall 



 
-​ Pay Increase: 2026-2027 
-​ SB292 HB3369 
-​ Removing a parent Steps 

-​ Call Administrator 
-​ Do not engage with parents 
-​ Incident report has to be written within 24 Hrs 
-​ Officials cannot undo an ejection 
-​ Officials & conflict of interest 
-​ Social Media 
-​ Family & Friend Relations 
-​ Negativity in the chapter 
-​ Member expectations 
-​ Stay Respectful 

-​ Saturday Meeting OCT 11 
-​ New rules 
-​ Zone Coverage 
-​ Throwins - Sec.7-5-4 

-​ Meetings every two weeks 
-​ First two in person - then to zoom 
-​ Sundays optimal  

-​ Board Member expectations 
-​ Attendance 
-​ Board Member expected to communicate if they will be absent 

-​ If 3 meetings are missed Board member will be removed 
-​ The chapter has to be a priority 
-​  

 
2. Financial Report 9:40 
 
Presenter: Willie [Treasurer] 
Discussion Points: 
        •       Overview of Current Finances 
        •       Total Number of Invoiced Members 
        •       Outstanding Balances / Payment Status 
 

-​ Website - Biggest expense $400 est. 
-​ Use of Quickbooks 

-​ $80/month 
-​ $1,400 in monthly expenses 



 
-​  
-​  

 
3. Assigning Recap 9:45 
 
Presenter: Sergio Ferral [Assignor] 
Discussion Points: 
        •       Total Registered Members with TASO 
        •       Varsity Eligibility Numbers 
        •       Middle School Eligibility Numbers 
        •       Non-Eligible or Pending Members 

-​ 48 total Licenses  
-​ 29 Taso Registered 

-​ 16 have paid local 
-​ 19 non registered 
-​ LBOC Varsity 10 officials 
-​ Veteran new members 
-​  

 
4. Social Media & Public Relations9:50 
 
Presenter: Bryan [Public Relations Chair] 
Discussion Points: 
        •       Social Media Activity Recap 
        •       Upcoming Promotion Strategy 
        •       Community Engagement Updates 

-​ Start posting more 
-​ Start posting LBOC Material 
-​ LBOC Bylaws - Post on website 
-​  
-​  

 
5. Membership Communication 
 
Presenters: Uziel  
Discussion Points: 
        •       Updated Membership List 
        •       Communication Flow Between Members and Board 
        •       Engagement Strategies 



 
 
 
 
6. Closing Recap & Final Notes 
 
Facilitator: Raul [Vice President] 
Discussion Points: 
        •       Summary of Key Action Items 
        •       Q&A and Open Floor 
        •       Final Remarks 

-​ Saturday 10:30 
-​ Potential fundraisers 

-​ Concession stand at BAYFL games 
-​  

 
7. Adjournment 10:05 
 
Next Meeting Date: TBD 
Meeting Closure: Official end of proceedings 


