Laredo Basketball Officials Chapter
Board Meeting Agenda

Date: August 11, 2025

Time: 9:00 PM

Location: Via Zoom

11th of August 2025 Board Meeting
Started at 9:10PM

Attendance
- Zabby
- Uziel
- Sergio
- Guillermo
- Brian

Not in Attendance
- Raul
- Jorge

1. Call to Order

Led by: Zabby

. Welcome & Opening Remarks
. Discussion on Member Fees
. Update on Upcoming Meeting

In Person General meeting date:
- Late September: Zabby will set date
- October

. Discussion on Possible Camp for Next Season
- Chapter Presence in Texas
- Camps that count towards chapter development



2. Financial Report - 9:22

Led by: Willie
. Overview of Current Finances
- Receipts need to go to Willie
- Bank Statements

. Total Number of Invoiced Members
- September 21st - Local Dues 75 + 2 QB Fee

3. Assigning Recap 9:34

Led by: Sergio Ferral
. Number of Registered Members with TASO
- Taso certified: 30
- Total Varsity: 13 -14
- Last day to register for basketball:

. Number of Eligible Members for Varsity Games
. Number of Eligible Members for Middle School Games
. Number of Non-Eligible Members

4. Social Media & Public Relations 9:39

Led by: Brian
. Recap of Social Media Activity
- Need photos to post
- Postideas
- Individual Testimonies
- Meet the team
- Why did you become a referee
- Post quotes and questions
. Promotion Strategy & Engagement Updates



5. Membership Communication 9:45

Led by: Uziel & Jorge
. Member List Updates
- Division 5 members: 33

. Communication Flow and Engagement
- Uziel made a group chat with D5 officials (New officials)

6. Closing Recap & Final Notes 9:56

Led by: Raul
. Summary of Key Action Items
- St. Aug Tournament officiating
. Final Remarks & Q&A

- Hold ourselves to a high standard

7. Adjournment 10:21

https://us06web.zoom.us/j/88944692336?pwd=yHvGO5GXG3P6zf3H3XtXnJWXIKXQRW.1



https://us06web.zoom.us/j/88944692336?pwd=yHvGO5GXG3P6zf3H3XtXnJWX9KXQRW.1

